Monkey Feeding: It is Just A Matter of Time
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“There just is not enough time in the day to get the job done!” Sounds familiar- It is the lament of supervisors and employees nationwide. What happens to your time?  Where does it go?  Who steals it?  If you have been a supervisor for a few years and you have said these things or heard them said here are a few things to consider:

With so much talk about time management why do so many have a problem with it?

What are your biggest time stealers?

If I were more organizes I could get more things done! I’ve been meaning to…
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William Oncken for decades educated employees and managers on time management. His unique analogy concerning monkey feeding has delighted audiences for years. I had an opportunity of meeting him in the early 1980’s prior to his passing 1988. His work is being carried on by his son through the William Oncken Corporation. The following is a brief adaptation from his work, The Management of Time: Who’s Got the Monkey. We recommend his books for those interested in enhancing productivity and gaining control over one’s work life.
Definition

Monkey: A task or problem that concerns boss-imposed, system-imposed, or self-imposed time.

Time to a supervisor or manager is a precious commodity. To deal effectively with these three types of occurrences the supervisor must understand the dynamics that surround each.

Boss-Imposed Time

System-Imposed Time

Self-Imposed Time 
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Feeding

By moving the initiative for handing problems to subordinates, the supervisor becomes a more effective time manager.

Remember the following:

· People who feed monkeys are called zookeepers!

· Subordinates who are reluctant to feed their monkeys or who attempt to transfer monkeys upward must be dealt with severely!  Usually trading three monkeys down for every one monkey transferred up stimulates the subordinate’s initiative for feeding their own monkeys.

What do some of your employees’ say or do to avoid feeding their monkeys?

Relate a situation where you artfully transferred or unfortunately received a multitude of monkeys.

Five Tips On Monkey Feeding

1. Monkeys should be fed or shot.

2.  Keep the monkey population below the maximum you can feed.

3.  Monkeys should be fed by appointment only.

4.  Monkeys should be fed face to face, but never by mail.

5.  Every monkey should have a next feeding time or degree of initiative.
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Prepared for Public Sector Supervisors


By The Training Tree, Inc.


Developing Our Most Important Resource: Our Human Resource!
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